George C. Marshall Space Flight Center Acquisitions Related to the
NASA Information Technology (IT) Infrastructure Improvement Program (I3P)

REQUEST FOR INFORMATION

THIS IS NOT A REQUEST FOR PROPOSAL, QUOTATION, OR INVITATION TO BID NOTICE
A.  Background

In conjunction with the Agency Chief Information Officer's (CIO) NASA Information Technology (IT) Infrastructure Improvement Program (I3P) as outlined at the NASA Industry Briefing conducted on July 23, 2008 at the Ronald Reagan International Building in Washington, D.C., the George C. Marshall Space Flight Center (MSFC) is tasked with providing the following services: 

· NASA Integrated Communications Services (NICS): Consist of Wide Area Network (WAN) services, Local Area Network (LAN) services, Telecommunications Services, Video Services, and Data Services. These requirements are currently provided by the Unified NASA Information Technology Services (UNITeS) contract (#NNM04AA02C), the Outsourcing Desktop Initiative for NASA (ODIN) contract (NAS5-98140 thru NAS5- 98146), and various NASA Center IT/Communications contracts. 

· Enterprise Applications Service Technologies (EAST): Consist of applications services associated with the Enterprise Applications Competency Center. These requirements are currently provided by the UNITeS contract (#NNM04AA02C). 

· Marshall Information Technology Services (MITS): Consist of IT services specific to MSFC and the Michoud Assembly Facility (MAF). These requirements are currently provided by the UNITeS contract (#NNM04AA02C). MSFC WILL BE ISSUING A SEPARATE RFI FOR THESE SERVICES.
The UNITeS contract expires December 31, 2008 and is a Cost-Plus-Award-Fee contract with an Indefinite Delivery-Requirements portion.  An extension to the contract is being processed that will extend the period of performance through November 30, 2009.  The individual ODIN Delivery Orders are Firm-Fixed-Price with various end dates through mid-2010.
Freedom of Information Act (FOIA) inquiries relating to UNITeS contract and the MSFC ODIN Delivery Orders may be requested from:

Judi Hollingsworth, CS20

Freedom of Information Act Office
NASA, George C. Marshall Space Flight Center

MSFC, AL 35812

Phone: (256) 544-1837

Fax:     (256) 544-0007

Information regarding other Center-specific ODIN Delivery Orders may be obtained by contacting that Center’s FOIA office.

The following preliminary acquisition schedule is provided below. It is subject to revision as requirements evolve (Industry feedback is solicited in this RFI):

	Activity
	Anticipated Date

	Responses to RFI Due
	September 12, 2008

	Publication of Draft PWS
	September 30, 2008

	Industry One-on-One Meetings
	October 6-10, 2008

	Draft RFP Issued
	November 20, 2008

	Industry Briefing/Site Tours
	December 4-17, 2008

	Final RFP Issued
	January 7, 2009

	Proposals Received
	March 18, 2009

	Competitive Range Established
	June 30, 2009

	Source Selection Decision
	September 19, 2009

	Contract Award
	September 25, 2009

	Phase In Start
	October 1, 2009

	Contract Full Assumption
	December 1, 2009


NASA has implemented an I3P acquisition portal which can be accessed at the following location:

http://i3p.nasa.gov
NASA/MSFC has also implemented a Marshall IT Acquisition Portal to provide information related to the three (3) acquisitions for which MSFC will have primary responsibility.  This site can be accessed via the I3P portal referenced above.  The purpose of the site is to provide supplemental information of use to industry.  However, interested parties should continue to monitor both the NASA Acquisition Internet Service (NAIS) and FedBizOps as the official sites for information/notices to industry regarding the acquisitions.  

B.  Description of Anticipated Requirement Scope

The following information is included as a description of the current ANTICIPATED requirement scope: 

NASA Integrated Communications Services (NICS) -  
· Communications Management and Operations: Asset management; availability management; capacity management; configuration management; contingency planning; security management; service desk management; service level management.
· Network Services: Domain name services; remote access services; shared services.

· Voice Services: Mission voice services; telephone services; Voice over IP services; calling cards.

· Video Services: Video over IP services.

· Data Services: Routed data; custom data.

· Collaboration Services: Video teleconferencing services (ViTS); Voice teleconferencing services (VoTS).

Enterprise Applications Service Technologies (EAST) - Includes support of existing operational applications and systems, as well as improvements and additions to existing capabilities. 
· Service Level Management: Remedy services; service requests; Service Level Agreements(SLA)/Operational Level Agreements (OLA); root cause analysis.

· Application Business Process & Application Functional Support: Enterprise release management; data mining; service requests; integration; business architecture.

· Business Readiness: Event planning; communications; project management support; training; course development; Enterprise Performance Support System (EPSS), System for Administration, Training, and Educational Resources for NASA (SATERN), i-View.

· Module Project & Operations Integration: e-Travel; Integrated Asset Management; Human Capital Information Environment (HCIE); etc.

· Performance Management: Tuning; capacity planning; vendor support.

· Quality Assurance: Requirement management; test management; test automation; agile project management.

· Application Development: Business intelligence; web applications; application integration; Commercial-Off-The-Shelf (COTS) enhancements.

· Infrastructure Support: Agency-wide services; enterprise architecture; technology refresh; storage management; disaster planning; systems monitoring.

· Security/Audits: User profiles; account management; systems; security planning.   

C.  Information Requested

NASA invites potential offerors to submit feedback on the stated scope, schedule, technical requirements, and procurement approach by September 12, 2008.  The feedback should be no more than 25 pages in length per anticipated acquisition (NICS or EAST).  Each 25-page submission shall include responses to both the general and acquisition-specific questions listed in the following paragraphs.  The response format is 8.5" x 11", 12 pt, Times New Roman font.  NASA is seeking capabilities from large businesses, as well as from small, small disadvantaged, 8(a), HUBZone, women-owned small businesses, veteran-owned, service-disabled veteran-owned, and/or Historically Black Colleges and Universities (HBCU) for the purposes of determining the appropriate level of competition. 

In addition to the 25-page submission, responses shall also include the following (limited to three (3) pages or less, formatted as above):  name and address of firm, size of business, average annual revenue for past three (3) years and number of employees, ownership, business category as described above; number of years in business; affiliate information:  parent company, joint venture partners, potential teaming partners, prime contractor (if potential sub) or subcontractors (if potential prime); and point of contact – position, address and phone number.
RFI responses should be directed as follows, marked as either NICS or EAST:
NASA, George C. Marshall Space Flight Center

Attn:  Jeffrey S. Jackson, Code PS31-J
Building 4200, Room G-11A

MSFC, AL, 35812
Phone:  (256) 544-8935
Email- Jeffrey.S.Jackson@nasa.gov  
For purposes of the NICS acquisition, please provide 15 hard copies of your response, plus two electronic (CD) copies.
For purposes of the EAST acquisition, please provide 7 hard copies of your response, plus two electronic (CD) copies.

Interested firms should provide answers/comments to any or all of the following general questions and acquisition specific questions delineated below.  Answers which demonstrate clear benefit to performance, schedule and/or cost are of particular value and interest to the Government.  The following areas may be addressed for each MSFC acquisition:
1. Provide a list of similar contracts of comparable scope, magnitude, and complexity to these acquisitions that NASA should consider in developing the procurement strategy and solicitation.  Identify the contract number, brief description of scope, contract type, customer, approximate value and number of personnel, Government/Customer Contracting Officer and technical points of contact with telephone numbers and E-mail addresses.
2. Provide comments relating to the acquisition milestone schedule and the length of time needed to perform an acquisition of this magnitude, including the length of time and information necessary to conduct due diligence and assemble a comprehensive and accurate proposal for the work to be accomplished. 

3. NASA is anticipating replacing the current contract financial reporting and service delivery management systems utilized on current contracts.  These systems provide cost reporting/forecasting, planned vs. actual cost reporting, cost analysis, Purchase Request (PR) tracking, Full Time Equivalent (FTE) analysis, etc.  Describe the type of system your business has used on similar efforts that could be used to successfully manage the effort.

4. NASA anticipates implementation of Information Technology Infrastructure Library (ITIL) V.3 compliant processes to manage the consolidated effort.  Describe how your business has applied the ITIL process to similar efforts, the advantages and disadvantages, as well as any lessons learned.
Interested parties are also requested to address any or all of the following items specific to the particular acquisition:
NASA Integrated Communications Services (NICS) -

1. Given the anticipated requirement scope, the Government is very interested in industry comments and recommendations for the most effective contract structure(s)/type, scope(s), and contract term.  Provide a recommended contract structure(s), scope of contract(s), and term for the anticipated requirement scope.  Describe the reasoning behind your recommendations. Further, describe both risks and mitigations the Government should consider in procurement strategy and solicitation development.

2. As the technology and approach for providing the described services evolve, opportunities arise for increased efficiency and effectiveness. Recommend a contract incentive approach that would lead the successful contractor to strive for these efficiency improvements.  Consider contract type in this recommendation and discussion.

3. Recommend an approach for working with international partners and service providers.  Describe your company’s experience working with international requirements e.g. Export Control, Technical Assistance Agreements, International laws & regulations, exchange rates, etc.  

4. Describe your recommendations for integration of services between I3P contracts (Data Center, Web, End User Services, Communications, etc), as well as integration of operations.

5. Describe your company’s experiences (e.g. lessons learned) with similar types of consolidation efforts and your recommendations for transition of existing NASA center contracts to NICS.  Also describe what support would be needed from the Government to affect a successful transition.  

6. Describe potential opportunities for corporate investment and how industry would recoup this investment.  Note that NASA intends to retain ownership of all network assets and there will be no buyout of contractor infrastructure assets at end of contract. 
7. NASA is still defining the specific scope to be delivered in each of the I3P contracts.  NICS may include Center-unique services such as cable plant, PBX systems, local video distribution, and miscellaneous voice systems.  Please provide your company’s opinion on the services that should be provided by NICS and the efficiencies and impact.

Enterprise Applications Service Technologies (EAST) – 

1. Given the fact that a significant portion of the proposed EAST contract work is very well defined (i.e., sustaining operations of known Agency applications) and part of the future work may include new applications and/or enhancements to existing applications (i.e., unknown new projects), what contract type would you recommend?

a. Describe the types of information that the Government would need to provide potential offerors in order for them to accurately price such a contact type.

b. Based on your response to the above, describe objective standards that could be used to measure the contractor’s performance.

c. Based on your response to the above, describe potential methods to incentivize innovations and cost savings throughout the life of the contract.

d. Describe a set of priceable service delivery components that could be banded in such a way to allow for incremental acquisition of these services as new work is identified.
2. Currently, enterprise applications are managed and maintained within an organization based on the Gartner Competency Center Model.  This model comprises business process support, application functional support, application development support, application operations support, and infrastructure support.  The Government is interested in your company’s perspective on the following:
a. Describe your company’s experiences and recommendations surrounding the effectiveness of the Gartner Competency Center Model.

b. Describe your company’s experiences and recommendations regarding an application operations model that would facilitate an efficient cost and delivery relationship between the contractor and the Government.

c. Describe your company’s experiences and recommendations regarding the type of infrastructure services that should be part of the Enterprise Application Competency Center.
3. The Government is interested in your company’s experience and recommendations for a Work Breakdown Structure (WBS) that is best suited to perform and manage the work under the proposed EAST contract.  

The Government will use the information provided as recommended inputs that will lead the Government to develop a comprehensive procurement strategy and to develop a resulting solicitation.   Any information used will be on a non-attribution basis.  Restrictions that would limit the Government’s ability to use the information for these purposes are of limited value to the Government and are discouraged.
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